PSGP Investment Justification Template
	Investment Heading

	Port Area
	 

	State
	 

	Applicant Organization
	 

	Investment Name
	NASBLA’s Boat Operations And Training - Tactical Operators Course

	Investment Amount
	


I. Background
Note: This section only needs to be completed once per application, regardless of the number of Investments proposed. The information in this section provides background and context for the Investment(s) requested, but does not represent the evaluation criteria used by DHS for rating individual Investment proposals.

	I.  Provide an overview of the port system in which this Investment will take place

	Response Type
	Narrative

	Page Limit
	Not to exceed 1 page

	Response
	Area of Operations:

COTP Zone: 
Eligible Port Areas: 
Point(s) of contact):
Authorizing Officials: 

Project Management: 
XXXXXXX officers and other state and local maritime enforcement agencies regularly patrol the XXXXXXXX port area and the Intra-Coastal Waterways (ICW), providing layered security to MTSA-regulated facilities of the Port of XXXXXXXXXXXXX  and all waters that provide access to our mainland and navigable ports of entry.  
XXXXXXXXXXXXXX has statewide jurisdiction on all navigable waterways including off shore up to XXXXX miles and public access facilities such as public boat ramps. 
XXXXXXXXX is identified in the Area Maritime Security Plan as a region-wide provider of layered security
, and is a partner in the National Association of State Boating Law Administrators Homeland Security Committee development of the “Federal-State Partnership for Maritime Security/Emergency Response.”

In XXXXXX, the U.S. Coast Guard (USCG) and the State of XXXXX entered into a memorandum of understanding (MOU) regarding the enforcement of maritime safety and security zones.  
This agreement requires XXXXXXX peace officers to enforce maritime safety and security zones within waters where XXXXXX has concurrent jurisdiction.  Under the MOU, XXXXXXXXX Law Enforcement Division provides layered security at all MTSA-regulated facilities in XXXXXXXXX.

The critical components of the Port ofXXXXXXXXXXX transportation system infrastructure consist of our ports, channels, and facilities as they interface with vessels in the nation’s maritime domain and the intra-coastal waterway.  I
n concert with the USCG, local and state law enforcement, and the port operators, the XXXXXXXX Law Enforcement Division provides layered security in the Port of XXXXXXXXXX area waterway to private businesses, ports, and other government facilities and infrastructure.



II. Strategic and Program Priorities
	II.A.  Provide a brief abstract of the Investment

	Response Type
	Narrative

	Page Limit
	Not to exceed 1 page

	Response Instructions
	Provide a succinct statement summarizing this Investment

	Response
	XXXXXXXX proposes to train 40 officers a year from multiple agencies throughout the region over a 3 year period (120 officers total) in tactical boat operations through a nationally recognized standard of training entitled “Tactical Operators Course” recognized by the US Coast Guard and provided by the National Association of State Boating Law Administrators (NASBLA), a non-profit organization that represents all 50 states and six U.S. Territories 
.  XXXXXX, with over XXXX maritime law enforcement officers stationed in the region, will partner with other federal, state, and local agencies to provide a force multiplier in the prevention, detection, apprehension, and response and rescue for the waterways and commerce in and around the Port XXXXXXXXXXXX waterways.  
Through this national standard of training recognized by the United States Coast Guard in accordance with Section 70132 of title 46 USC regarding the Credentialing Standards, training and certification of State and local support for the enforcement of security zones, the Department of Homeland Security can be confident that the maritime security mission in and around these ports are being executed in a true spirit of cooperation and to one specific standard that the Coast Guard supports. This grant will close a significant gap in resources available to the Coast Guard in the execution of the ports and waterways, coastal security mission in the ports of Houston and Galveston, and allow the Captains of the Ports to utilize and employ a true force multiplier in security zone enforcement and critical infrastructure protection.

XXXXXXX has made a strategic decision to increase its contribution to the layered security needs of ports and MTSA-regulated facilities along the entire XXXXX coast and to provide the latest techniques in tactical training for water-borne missions for its officers to ensure a unified maritime capability and true force multiplier to the Captains of the Port, as evidenced in this request, and additional requests submitted other maritime law enforcement agencies throughout the country.
 

	II.B. Describe how the Investment will address one or more of the PSGP priorities and Area   Maritime Security Plan or COTP Priorities (how it corresponds with PRMP for Group I and II)

	Response Type
	Narrative

	Page Limit
	Not to exceed 1 page

	Response
	NASBLA’s Boat Operations and Training (BOAT) Tactical Operators Course will provide to Texas Game Wardens learned skills in tactical boat operations for prevention, detection, response and recovery capabilities.  Tactical boating knowledge will ensure the success of an outcome while also providing to the officer personal safety.  Having a unified training course that is recognized nation wide will provide consistency in boating tactics which will be realized in operation integrity. Put simply, this course will address a significant gap in the maritime security capabilities for this port area, by using existing resources as a force multiplier for the Coast Guard to protect and defend high value assets and critical infrastructure, and deter and prevent potential attacks on our nation’s economic lifeline.
Through this training, XXXXXX officers and its partners will enhance the region’s maritime domain awareness by becoming more aware of unusual circumstances and report security risk findings to partner law enforcement agencies and facilities.  While their primary missions in the AOR cross many areas, they will also providing layered security elements to the port including ongoing surveillance.  Most importantly, this training will provide the critical element of protection for especially hazardous cargo, critical infrastructure, and high value assets, and directly address the priorities of the COTP and the sub-section 70132 of title 46 USC by providing the credentialing, training and certification of State and local partners.



III. Impact
	III.A. Describe how the project offers the highest risk reduction potential at the least cost.

	Response Type
	Narrative

	Page Limit
	Not to exceed ½ page

	Response
	 In one of the nation’s most critical and highest risk ports with thousands of economically essential high value maritime assets moving in and out of the port area, this agency seeks this grant to enhance the Houston/Galveston port security capabilities by providing our officers and our partner agencies with the knowledge and skills necessary to appropriately protect high value assets and react to threats in the maritime community. Through this  regional coordination and as part of a national initiative to standardize training, typing, and credentialing of waterborne response teams, the National Association of State Boating Law Administrators (NASBLA) BOAT Tactical Operators Course will teach the same tactics, techniques and procedures that the U.S. Coast Guard uses to train its boat operators, and will institutionalize the regions seamless integration into security operations amongst federal, state, county, local and tribal maritime law enforcement officers and agencies. Recognized by the USCG, FEMA, FLETC and DHS as the national standard, this grant and the training we will sponsor will create a true force multiplier for this port, and throughout the country. 
Additionally, this training will be conducted in cooperation and coordination with other ports across the country, as one singular standard of training and credentialing supported and endorsed by the United States Coast Guard.



	III.B. Describe current capabilities similar to this Investment

	Response Type
	Narrative

	Page Limit
	Not to exceed ½ page

	Response
	There are agencies within the port areas who may have received similar or “tactical” boat training, but this course is the only nationally recognized exportable course by the USCG,.  The USCG is a lead agency in operator tactical training.  Officers in our region need to be trained in order to be included as a force multiplier and to provide consistency and cooperation with other agencies and the USCG by maintaining a credible standardized capability factor in the protection of port infrastructure and commerce. 


IV. Funding & Implementation Plan

· Complete the IV.A. to identify the amount of funding you are requesting for this investment only
· Funds should be requested by allowable cost categories as identified below
· Applicants must make funding requests that are reasonable and justified by direct linkages to activities outlined in this particular Investment  
The following template illustrates how the applicants should indicate the amount of FY 2011 PSGP funding required for the investment, how these funds will be allocated across the cost elements.
	IV.A. Investment Funding Plan
	FY 2011 PSGP Request Total
	Match

(Optional)
	Grand Total

	Maritime Domain Awareness
	
	
	

	IED and WMD Prevention, Protection, Response and Recovery Capabilities
	
	
	

	Training
	
	
	

	Exercises
	
	
	

	TWIC Implementation
	
	
	

	Operational Packages (OPacks)
	
	
	

	M&A
	
	
	

	Total
	
	
	


	IV.B. Provide a high-level timeline, milestones and dates, for the implementation of this Investment such as stakeholder engagement, planning, major acquisitions or purchases, training, exercises, and process/policy updates.  Up to 10 milestones may be provided. 

	Response Type
	Narrative

	Page Limit
	Not to exceed 1 page

	Response
	Milestone                                                            Start Date Completion Date


	
	


�Key point here is to outline how much your agency contributes to the MULTI-LAYERED security of the port and its critical infrastructure


�Make sure you say that you are part of the AMSP… and if you aren’t now, make sure you become part of it


�You should have an MOU with the CG. If you don’t now, I strongly recommend you do so, and indicate that you are in the process of signing an MOU with the Captain of the Port prior to your submission.


�Indicate the importance of your port. If you need help on this, let me know.


�Critical part, and suggest you use this language.





